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WK360

WELL TRUSTED

WK360 has been a trusted partner in the home and garden sector for decades,
delivering creative solutions that enhance brand visibility and consumer
engagement. Our expertise in transforming concepts into impactful campaigns
- whether through packaging, catalogues, or digital channels - sets us apart as
more than just a creative agency, but a true end-to-end solutions provider.

This case study highlights our collaborative approach, showcasing how our
innovative strategies have helped brands stand out in a crowded market, and
how at WK360, we combine cutting-edge technology with a client-centric
EE focus to deliver seamless, effective creative solutions tailored to the unique
. needs of each brand.
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TIME FOR A REFRESH

When you're a market leader, it can be easy to get
comfortable. But sometimes we need to shake things
up, redecorate, and move the furniture around to give
ourselves a new perspective. In Dunelm’'s case, this
required a comprehensive overhaul of their catalogue
and asset production, with a focus on enhanced
colour consistency, improved efficiency through

the introduction of innovative technology for the
production and distribution of high-quality visual
content, and seamless content integration.

©WK360 Ltd



; i R MARKETING IMAGERY PACKAGING ‘

Welcometothe
floor show g

We offer a huge varie;
and style to complem.

ty of rugs for every budget
ent every room of your home.

KNOWING WHEN TO
MAKE CHANGES

Colour accuracy is critical across the home and
garden sectors. Consumers base purchasing
decisions on colour, and ensuring that they

are being presented with accurate portrayals
not only benefits the consumer journey and
minimises costly returns, but reinforces brand
trust. Dunelm were producing a wide range of
offerings, from web to catalogue to advertising,
and they were finding discrepancies creeping in,
undermining their brand and market position.
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[ "o_tography to enrich their marketing
‘assets. We also introduced 360Connect,
“enabling Dunelm to link online content

with printed materials, varying consumer

interactions and providing valuable
insights for future campaigns.

©WK360 Ltd

r



WK360° ‘ Dunelm MARKETING PACKAGING

INTRODUCING
TECHNOLOGY SOLUTIONS

To address team process disconnects, we
introduced Dunelm to 360Approve, our online
approval system. This enhanced collaboration,
allowing key stakeholders to review and approve
content efficiently, ensuring only accurate,
thoroughly reviewed content was released.

Dunelm’s catalogue, their strongest offering,
needed a production refresh. Leveraging our
industry experience, we provided precise colour
management. We processed all files through
advanced colour servers and proofing devices,
matching profiles for various print formats like

gravure, sheetfed, and web. Working in RGB
for online images, we expertly converted for
print and press-passed the majority of the
production across the UK and Europe, ensuring
the highest standards.

©WK360 Ltd
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THE DUNELM RENAISSANCE

Dunelm was leading the market, but they needed help

to improve the consistency and colour accuracy of their
content. We stepped in to innovate and advocate changes
that revolutionised their processes and gave them a much
stronger framework for production going forward.

“Being introduced to WK360 was one of the best things that happened to
Dunelm. WK360’s expertise in colour management and image production
has transformed our approach to product imagery. Their seamless
integration of online and printed content has been invaluable in
maintaining consistency and quality across all our marketing materials.”

- CAROLE BROWN, MARKETING DIRECTOR

- toresnationwide  dunelm.com
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TIME FOR ACTION

WD-40 were arguably the strongest name in the industry, but their
reach was being undermined by brand inconsistencies, poor POS
and engagement opportunities, and misaligned global marketing.
Their grip on the market was slipping, and they needed support to
remain relevant and see new growth.

©WK360 Ltd
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. LEVERAGING BRAND RECOGNITION

Our first step was to standardize WD-40’s creative process,
implementing strict brand guidelines for all marketing materials,
including POS displays and videos. We then produced online and
offline campaigns adhering to these guidelines, unifying the brand
message.

WD-40's in-store materials were losing visibility in busy store
environments. We revamped their display stands and shelf furniture
to reinforce brand visibility and cohesion.

To address patchy global marketing coverage, we produced a
global media pack featuring high-quality video content, including L Lckly penetrg
competitor comparison videos, translated into 21 languages, éearroded part
ensuring global accessibility and relevance.

©WK360 Ltd
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feather &black

www.featherandblack.com | feather & bl ack

A MORE COMFORTABLE
CONSUMER JOURNEY

Sometimes we need to look at things from a new
angle. Feather & Black saw increased customer
engagement through interactive and detailed
visual content, with boosted sales of identified
premium products through comprehensive
demonstrations of their premium beds. Through
the adoption of CGI, they acquired greater
flexibility and efficiency for adapting product
visuals to different environments, to provide
consistent and high-quality imagery across all
touchpoints. All this led to improved customer
experience and reduced return rates.
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LOOKING AT NEW ANGLES
FOR ENGAGEMENT

As a luxury home furnishings brand, Feather & Black
knew that good colour and visuals were key to consumer
trust and purchasing decisions. They needed to display
their beds in all colour variants and provide 360°
animations to showcase product from every angle.

They also wanted a new and fresh way to demonstrate
the functionality of their products, such as drawer
movements and storage depth. Finally, they wanted to
address the quality variability across their platforms,
and ensure they were moving forwards with high quality, \\,/
versatile images that could be used across all digital
environments.

Click the image to view our range of 360° spins.

©WK360 Ltd
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W K 360" | feathers&black

CREATIVE COLLABORATION i

Our solution was three-fold. Firstly, we created a bespoke image
production plan for Feather & Black, including photography, CGl,
hybrid image creation, and animation. Next, we addressed their
need for multi-angle product photography by introducing 360°
spin images. Using our large turntable, we captured 36 frames
per rotation, showcasing every angle and the full functionality
of their products, including drawer movements. After meeting
this initial need, we discussed transitioning to CGl, offering even
greater flexibility for changing colours, lighting, and enhancing
the visual appeal and versatility of images.
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THE FINISHED PRODUCT

This combination of solutions produced exactly what Feather & Black were
searching for - increased customer engagement, improving consumer
understanding and appreciation of their products’ build-quality and
features, and reinforced brand trust that removed barriers to purchase.
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Est. 1872

' Robert Dyas

A NEW WAY OF WORKING

After a change of ownership and a shift in business
model, Robert Dyas went from high street stalwart
to a mail-order brand with national reach, with the
launch of their catalogues and online presence.
Utilising high quality visuals for use in print

and online, through in-house photography and
advanced colour management, they enhanced their
flexibility, and improved efficiency through the
introduction of streamlined project management
and approval processes to provide greater
adaptability to market demands.
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When Theo Paphitis acquired the high street brand Robert Dyas he
MANAGING THE sought to elevate its reach from high street store to national mail
order catalogues and online. However, Robert Dyas wasn’t set up
TRANSITIUN for such a change. They lacked any sort of internal system for the
management of catalogue and mailer production, and no project

management processes that could be adapted to take them on. As

their product range was so wide, and variable to the seasons, there

was a greater need for speed and flexibility, to produce mailers that
could keep up with the market demands. And then there was a need

to support accurate colour representation, ensuring accurate colour
and consistent imagery across the different media.

©WK360 Ltd P 17
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BUILDING A SYSTEM FOR
SUSTAINED GROWTH

Robert Dyas needed solutions from the ground
up, to support the successful launch and
sustain this growth for years to come. We
built them a bespoke and comprehensive — s
technological system, implementing a
suite of programmes such as Digital
Asset Management, Online Proofing
and Approval, and advanced Project:
Management. These tools facilitated
efficient handling of assets and = * ¢
streamlined the approval procgs’s
allowing Robert Dyas to nots
only produce catalogues and =
mailers, but to do so in as fast

and flexible way as possible, « . R AN :
meeting the dynamic needs

of their specific retail W gad _ " 3 —~ Yoy 6'/7 -------- R
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BRINGING IT ALL
TOGETHER

MARKETING IMAGERY PACKAGING .

Next, we needed to support their growing need for assets and content, with
in-house photography that allowed them to shoot products swiftly, to keep
up with their competitive retail sector and market trends. Beyond production
and content creation, we supported Robert Dyas with colour management
solutions, which ensured that colours were accurate across all media and
touchpoints, helping to maintain customer satisfaction and reduce return
rates, which was essential to the successful shift of their business model.
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Finally, we provided colour
profiled proofs to printers,
and oversaw the press-
passing of catalogues to
ensure the high-quality
output Robert Dyas wanted.

©WK360 Ltd

o~



WK360 Robert Dyas
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FROM STORE
T0 DOOR

Through the successful embedding of our innovative
and bespoke technology, designed to support and
empower the marketing team at Robert Dyas, we
were able to help Theo Paphitis shift the brand’s
business model to become a successful national mail
order company, with an improved brand awareness
and greater market reach.

PACKAGING

"WK360’s end-to-end solutions have been instrumental in
transforming our mailer production process. Their expertise in
project management, photography, and colour management
has allowed us to expand our reach and maintain high-quality
standards across all media.”

- MARKETING MANAGER, ROBERT DYAS




WK360° MARKETING IMAGERY PACKAGING ‘

A SEAMLESS SOLUTION

The bathroom market is a dynamic and strategic
one, full of strong names all vying for consumer
focus. By integrating their asset creation,
marketing, and in-store POS into one seamless
service, Bathstore was more able to focus on
enhancing the customer experience for greater
engagement and sales. Increased productivity
through the adoption of online approval and
digital asset management systems changed the
game for Bathstore’s marketing team, and they
saw increased value for money through more
efficient asset creation, and a customisable
POS system that allowed Bathstore to adapt
their POS to regional preferences, improving
relevance and effectiveness of their in-store
marketing materials.

©WK360 Ltd 22



> bathstore

BUILDING

CREATIVE AGILITY

Bathstore is a leading name in the
highly competitive and dynamic
bathrooms market. They needed
to streamline their processes to
revitalise their creative marketing,
and in-store POS, making them
more responsive to market
demands. Additionally, they
wanted to revamp their brochure
production to enhance efficiency
without sacrificing quality, while
also exploring more cost-effective
methods for content creation and
room set design and construction.

ARKETING IMAGERY PACKAGING .
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REFINED PRACTICGES
AT EVERY STAGE

With extensive experience and a full
in-house studio, we started with the biggest
job - producing three physical room sets

to extremely high standards but well within
budget, and used those roomsets extensively
to create over 400 images, providing
Bathstore with a higher level of value for
money as per their previous experiences.

With assets to store, we introduced
Bathstore to the bespoke Digital Asset
Management System and Online Approval
System we had designed for them. These two
systems, working together, specifically at
simplify the burden of project management
burden on their marketing teams, making
things much more manageable and ensuring
smooth execution.

24
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>, bathstore

Bathrooms matter. Visit the experts.

Discover our new
collections inside

Bathrooms matter, that's why
we provide expert advice
design and fitting

I stores Installation
Dedicated 166 stores st
bathroom experts nationwide service

‘SERVICE% Lowest price F'r_e_enrlzrrglg’cp
\E:DESIGN guaranteed ‘ design service

INSTALLING NEW IDEAS

Leveraging our extensive experience, we then
designed and produced brochures that showcased
Bathstore’s product range, as well as designing,
producing and fulfilling all of Bathstore’s retail
store POS, before creating an online system that
allowed stores to order stock and create their
own ticketing for products. This flexibility was
crucial as product groups varied by demographic
and region, so it gave the stores the autonomy
to handle their own POS requests, freeing up the
marketing team from a time-heavy process.

25
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THE RISE OF A
RELENTLESS BRAND

A call to review Honeywell Home’s positioning and brand
offering proved to be transformational, catapulting Honeywell
Home to the top of the market, and leading to the birth of a
new brand to house the strength and growth of this sector

of the company. Resideo now stands with a market value of
$3.1bn a testament to the power of effective branding and our
relentless dedication.
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RETARGETED
BRAND POSITIONING

Honeywell Home was the home
security and doorbells arm of the
global brand Honeywell. Their range of
comprehensive home alarm systems
and smart doorbells was well known,
but they wanted to position it as an
emblem of warmth, safety and an
enhanced living experience.

©WK360 Ltd
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E-COMMERCE AND
IN-STORE SYNERGY

To take the user experience off the P

screen and into the consumers’
homes, we developed an in-house
QR code management system
that fostered a deeper connection
between the brand and consumers
at physical touchpoints during the
decision-making process and after
purchase. This dynamic QR code
system also tracked consumer
interactions with POS displays
and packaging in-store, providing
invaluable insights into user
engagement and behaviour.

©WK360 Ltd
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THE POWER OF
PERFECT BRAND
POSITIONING

As a campaign, “Live Well With
Honeywell” illustrates the profound
impact that good branding can

have on a company’s trajectory. By
understanding the emotional needs
of homeowners, Honeywell Home was
not just rebranded but reborn, leading
to the creation of the billion-dollar
entity, Resideo. This case underscores
the significance of resonating with
your target audience, the power of
localisation, and the importance of
leveraging technology to understand
consumer behaviour.
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A REVOLUTION IN
CREATIVE PRODUCTION

Book a meeting with Richard

rholland@wk360.com

01582 487580

wk360.com
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